

ADDC SPECIAL INTEREST GROUP
Held at World Vision Australia, 1 Vision Drive, Burwood East
Date:  May 25, 2011
Time: 10.00am – 2.00pm
Attendees: 
	Name
	Organisation and area of interest

	Christine Walton
	ADDC CEO 

	Thurza Sullivan
	ADDC (Chairperson) World Vision Country Program Coordinator

	Deborah Rhodes
	APIDS / Disability Reference Group

	Joanne Webber
	CBM Australia Inclusive Development Officer – Research, training and          capacity building

	Mohammad Mosayed Ullah (Russell)
	AusAID Scholarship programme from Bangladesh, networking            opportunities, Physiotherapy – Internship with CBM/Nossal Partnership 

	Megan Tucker
	Plan International, Disability Advisor – Social inclusion

	Lanie Stockman
	Save The Children, Policy Advisor

	Maz Alvaro
	Housing Resource & Support Services Inc.

	Beth Sprunt
	CBM/Nossal Partnership

	Kerri Amos
	Coffey International, Business Development Manager

	Sam Byfield
	Vision 2020

	Elena Jenkin
	Consultant with Inclusion Matters 

	Naomi Thomson
	Vision 2020

	Kathryn James
	CBM / Nossal

	Kashif Hafeez
	Melbourne University- STEP Pakistan

	Jabriam Navaad
	Originally from Pakistan now living in Melbourne

	Lyn Bridge
	ADDC / CBM 


Apologies: 
Christina Munzer/ CARE Australia, Nic Nelson / ACFID, Sally Baker / CBM/Nossal, 

Rosie Wheen/Wateraid, Rosemary McKay/AusAID, Kirsty Thompson/CBM
Welcome: 
Christine Walton welcomed everyone to the inaugural meeting of the ADDC Special Interest Group.  This meeting provided a sample of a selection of topics that members have expressed interest in. To ensure that we capture the needs of the sector, participants were encouraged to write their comments on the evaluation sheet throughout the sessions as this was valuable feedback for the future.
Thurza Sullivan (World Vision) newly elected ADDC Chairperson was introduced. World Vision was acknowledged and thanked for hosting this meeting. The guests introduced themselves and provided a brief outline on thie interest and work in disability and development.
Introduction to Professional Development session:

· Rosemary McKay was unable to attend and will be invited to speak at the next meeting.

· Aim to have a representative from AusAID to report at every second meeting.
· Changes to the original agenda included: Sam Byfield to present the Budget report.

ACFID Budget feedback - Sam Byfield (Vision 2020)
Nic Nelson (ACFID) was unable to attend on short notice. Sam Byfield stepped in and presented on the Budget. (Thanks Sam)
Federal Budget presented 2 weeks ago. There has been a great amount of effort to keep disability on the agenda. 
Discreet amount in the budget this year compared to $32M last year

Looking at the budget in a high level sense, both groups are interested in keeping the pressure on disability inclusion in the budget

Ongoing increase in Health and Education: Health went from 14% to 17%

7 key areas in this budget; access to Education, MCF W&S climate change adaptation, ABI, $21.3M over 5 years

Key things to keep in mind: integration, funding for disability inclusive initiatives, onus is holding the government accountable 
Specific references to disability: 

$124.5M new funding for education initiatives in the Pacific- linking disability inclusion and education is important

Aust Indonesia: Education partnership included building schools incorporating accessible design.
Heath funding in Cambodia: 

Land mine action in Afghanistan

Fred Hollows foundation in Pakistan

$15M for Nepal for school reform

WASH: celebration on budget evening $433M new funding Asia, South Asia and Africa

Diabetes: integration and lobbying possibilities

Independent review of aid effectiveness by a number of experts 

Review is to be released at the end of June – interesting to see if disability has been highlighted

Need to keep disability inclusion on the agenda and happy to provide feedback on the aid review when completed.
Discussion-

CW: .05% has been promised and government are tracking to keep tis. However, the original aim was for .07%. We need to keep reminding our government that this was the original pledge and that Australia is behind in this. Various sectors are also advocating the same message e.g.  Make Poverty History 

Pleased to see disability being included in the other areas, need to keep a watchful eye. Monitoring and evaluation will be important and this will be the next ain issue for advocacy.  
Deborah Rhodes is now ADDC’s representative on the AusAID’s Disability-inclusive  

Comment: We have had some significant advocacy in relation to Landmines/cluster munitions. 
Non Communicable diseases – prevention of, we need to bring the voice for people with existing disabilities, and prevention as well. 

CW. ADDC is supporting Burnet Institute with advocacy for the Global Polio Eradication Initiative but from the angle of ensuring people and families who have been affected by polio are given a voice and their requirements addressed.

ABI is now in Health area

Nic Nelson sent his notes through post meeting. Refer below: 
ACFID Aid Budget Response- Disability inclusive Development

2011-12 was the year in which great things were expected from the aid budget, but the Government did not really deliver in terms of DID. The response from the Government was that they thought they did a good job, but in reality, they could have gone further. The two key areas that the Government could have made ground into the budget in terms of disability inclusive Development were:

1. Disability-inclusive activities totalling $90 to $100 million

2. Providing $200 million for avoidable blindness initiatives
1. While the mainstreaming of the Development for All strategy through AusAID programs is a good first step, it is not enough. As many an AusAID staff member has commented to me- there are around 30 cross-cutting themes that AusAID programmers have to be aware of when creating strategies. Although disability is one of them, it is very possible that disability doesn’t get the attention it deserves. 

Added to this, within the corporate culture of AusAID, aid issues that are given importance organisationally are generally those with the most dollars attached to them- hence AusAID’s importance they place on their relationship with multilateral development banks. While NGOs have an important relationship with AusAID, it is noted that the real focus is on the bigger, easier to roll out partnerships with the bigger bodies. NGOs are often in the “too hard” basket. 

That is why it was important to get disability money out in this Budget- it would have sent the message a bit louder and clearer to AusAID staff that disability, whilst one of many cross-cutting themes, is a very important one. This is a subtle yet important change that the aid review is also trying to achieve- to influence the organisational culture of AusAID. In government, new money talks. That is why it is disappointing no new money was announced. The money that could have been announced may have included: 

· Development for All core outcome 1: Improved quality of life for people with disability.  (1) Inclusive Education Program of $6 million and involving: disability awareness and teacher strategies for including children who live with a disability in mainstream classes; access to disability-specific resources such as adaptive technology and alternative format reading materials; self advocacy training; improving infrastructure for accessibility.  (2) Disability and community rehabilitation services program of $14 - $20 million (3) Capacity strengthening of Pacific partner governments and Disabled People's Organisations (DPOs) especially to help ratify and implement provisions under the Convention on the Rights of Persons with Disabilities (CRPD).

· Development for All core outcome 3: Effective leadership on disability and development. Youth Leadership Program for Pacific Island Countries and Timor Leste involving young people living with disability - integrated under the Pacific Leadership Program and linked to Australian Volunteer programs. 


· Development for All core outcome 4: AusAID skilled and confident in disability-inclusive development.  Establishment of a senior champion within AusAID (DDG level) "Disability-inclusive Development Ambassador" (somewhat akin to the HIV Ambassador)

· Development for All core outcome 5: Improved understanding of disability and development.  Research Program including: cross-sector research looking at all research through a disability lens (similar to DFID program); commissioned research such as Australian Development Research Award (ADRA) program; household survey data collection (in line with Washington Data Group) to ensure consistent global data.

Some organisations have commented that it is good to see disability mainstreamed- but it would be better to have disability profiled as well, which could have easily been achieved with an extra $100 million. Funding remains at approximately $8 million per year over four years- basically, support for disability inclusiveness remains inadequately funded.
Could we see this as our failure- of the disability-inclusive development lobby, that we didn’t get any new money? Perhaps it was- although I think that the recent round of lobbying was successful and interestingly, we had no monetary asks. Maybe this is a lesson for next time. We lobbied for greater understanding within AusAID on DID, but, echoing my observations from before- perhaps we need to look at new money as the solution to that.

But maybe lobbying isn’t always the answer. This brings me on to my next point.  
Another ACIFD pre-budget ask was for a four year, $200 million commitment to build upon existing efforts to tackle avoidable blindness in the Asia Pacific. One of the most vocals lobbies has been the avoidable blindness lobby. In the lead up to budget night, the talk had been around a substantial amount of money for an avoidable blindness initiative. Although, the government only delivered a four year $21.3 million allocation for efforts to eliminate avoidable blindness. This was a huge disappointment and the ABI lobby had been strong and vocal on this new money- yet one tenth of what was expected was delivered. 

As a side note, though we are considering avoidable blindness programs as being separate to the broader disability and development agenda, I felt that as there was no mention made by AusAID as to whether the avoidable blindness programs should in the future be administered by AusAID’s Health and HIV thematic area, it was important to include in the disability round-up.

So maybe the key to getting what you want in the budget it isn’t always about lobbying, but about context. In that sense, I feel that next year will be an important one. There is no identified champion for DID; there is an aid effectiveness review about to be released; inadequate money has been attached to the Development for All strategy; we have developed decent relationships with MPs and Senators and there will be a big chunk of new money in next year’s budget to that will have to newly allocated. It seems like the perfect time to start to think big and ask for more. 

So what does all of this mean for next year’s budget and the work we need to do in the lead up? I think it means- in the next year- our lobbying and political work must focus on three things:

1. We must identify a new Bob McMullan- even if we have to sit down with someone like Ed Husic or Andrew Leigh and discuss what is missing due to Bob’s absence, define what is missing and persuade them to fill that gap- then we have a champion who will help us get better results from our political work. The other option is Daniel Street, who is very up to date on disability, but an adviser does not have as much sway as a Minister who is involved.

2. Develop a disability-inclusive development narrative. The history; then Bob’s work; the strategy; the small funding measures; the mainstreaming; the successes and then potential for input. This makes DID seem a process that is evolving and that is achievable where politicians and bureaucrats can have meaningful input.  

3. From this narrative, we must finish with key asks. And we must figure out what these key asks are. I think we should liaise with AusAID’s Rosemary McKay around this and push the ACFID pre-budget submission of $100 million for DID programs. We should continue the narrative of “racheting-up” successes in DID team and ensure this team, are included as part of the ongoing process. We need their support. Developing key asks for this next year’s budget will build on the relationships we have already created whilst providing somewhere for the extra couple of hundred million to go and, from all accounts, fit with the agenda of the aid review. I think we should use the aid review as a catalyst for our lobbying. 

I hope that has been a sufficient summary of the budget and good food for thought for the upcoming year. 

Inclusive Education:  Beth Sprunt / Joanne Webber
Jo Webber commenced by sharing statistics on education for people with disabilities and the importance of including education in Disability Programmes
90% of children with a disability do not have access to education

98% of girls with a disability do not have access to education

1 in 5 People with disabilities live in poverty in developing countries
Twin Track Model of disability inclusion: 
Exercise: Providing steps of inclusion for a person who is blind:

1. The school building, disability specific initiatives and support for that person to be included in schools, acceptance, being understood, having people believe in you is critical, Braille support, Teacher support, tools, training other class-mates, self advocacy and empowerment, financial support for those living in poverty, policies and inclusion, 

2. Providing systems for physical access: If the system is not ready no matter how hard you try to include the person with disability it will not happen 
Beth Sprunt: 
Presentation: An Inclusive Education Case Study from Samoa -developed by Sally Baker
Link to Presentation: ADDC PIG 25May2011 Inclusive Education - Sally Baker
Jo Webber: referred to article 24 from the UN convention

Mainstreaming: Inclusive Education resource centres: allowing children to attend the same schools as their siblings and the resource centre representative going to the school.
Rex’s story: A look into the life of 1 in 5 with a disability.
Rex's story – a look into the life of 1 in 5 with a disability
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Rex grew up in one of the poorest areas of the Philippines and was not given the opportunity to attend school due to his disability. In fact, disability was seen as such a shame in his community that his family created a hiding place for him next to the kitchen where he would use his one working arm to crawl into when visitors came to the house. Even though he was one of 6 children, only five were ever present in family photos.
 

Rex developed poor mobility due to polio at the age of 5 and an incorrectly administered vaccine damaged his nerves leaving him with no movement in his legs and the use of only one arm. Rex however, still felt loved and protected by his family and through a strong faith, recognized that his potential could be achieved.  After being homeschooled by an aunt, Rex started writing at the age of 15 with his first story being published at the age of 17. 
 

Although Rex never attended primary or secondary school, at the age of 20 he was accepted into Trinity College in Quezon City to study Psychology through a special admission exam.  He became an active school leader, establishing the college’s first organization for people with disabilities.  By the year 2000, Rex developed enough confidence in his own abilities and successfully applied for an AusAID scholarship where he undertook a Masters in Human Resources Management at the University of Sydney.  
 

This story highlights not only the physical barriers of disability, but the awareness and attitude shift that needs to occur to allow for full inclusion. When families carry a sense of cultural shame for having a child with a disability and are not informed of rights and opportunities for people with disabilities, such exclusionary practices by schools, society and families occur all too often. 
 

Without the change in Rex’s family’s attitude and the provision of an opportunity for him to access formal schooling, Rex could possibly have spent the rest of his life dependant on others rather than contributing to his community. In situations such as this, the mother and older female siblings often take on the role of care giver and are in turn denied opportunities to work and go to school. Disability not only impacts the entire family but also denies the community the valuable contributions made by people with disabilities. 
 

Rex is now the director for research and development at Mabini College back in his home town in the Philippines and is undertaking Doctoral studies.  He is passionate about disability empowerment and inclusion using his life story as an example of the potential of people with disabilities.
Questions:
Q: Importance of disability inclusive Education and education ministries in Australia is there enough capacity and is there opportunity to increase?
A: There is always need to improve, using non-government trainers to teach the government, valid space for excellent non-profit organisations

Q: There remains confusion between the 2 strategies: specialist schools verses mainstream schools – for discussion. 
A: Place for both, mainstream and inclusion - however it does not work if we do not have the add-ons as discussed above in the twin-track approach

Comment: We will need specialist schools for quite a while yet

Q: How are the schools in Samoa in terms of inclusive practice, government approval and support?
A: AusAID support is provided

Comment: Positive support and champions for change by the Ministry of Education, even a couple of individuals in leadership roles make a difference

Comment: Strategy plans for Uganda, People with disabilities exist, there are no plans for the government to assist and effective lobbying and a few champions can make a big difference and change attitudes

Comment: Even sanitation and hygiene can make a big difference in creating inclusive schools

Comment: Champions in culture and ministry

Comment: Community based model – families, primary schools and individuals

Bangladesh: Mohammad Mosayed Ullah (Russell)

Occupational Therapist for the marginalised in Bangladesh, undergoing his Masters, recipient of an AusAID Scholarship and internship with CBM/Nossal Partnership
     Link to Presentation:  Disability situation in Bangladesh
Disability in Bangladesh: The wheels are moving 
Progress Report on Pacific DPO Capacity Development Research: 
Presentation by Deborah Rhodes

Introduction of Deborah Rhodes and her significant experience in the DID 
Link to Presentation-  Progress report May 2011 to ADDC
Research on Capacity Development of Pacific Disabled People’s Organisations; Progress Report May, 2011
Research compiled between Pacific Disability Forum and APIDS
Met with people in a village in Fiji

Took a strength based approach, rather than what was found – all past references were done with a negative approach 
Looked for themes to create a Partnership approach, and methods and tools that would be useful in moving forward

Literature survey, meetings with DPO, Board, staff and members, stakeholders, workshops and plan to do some case studies

Workshops in Suva and Fiji with people from the Disabled People’s Organistions
3 Researches from Fiji were involved in the research process

Fiji findings: Short version of the Fiji report was made available

1. DPO’S have existed in Fiji for 40 years, even though they were still excluded this brought a strength to the research

2. Recognised around the world in the convention, but excluded in their own country, led to the older people emerging as role models for younger people with a disability

3. ‘Need the desire to develop ourselves and then get other people to support us’

4. ‘our future development starts with ourselves and depends on our own people ...

How DPO’s would like support:

1. Get to know us first

2. Link us up with other like-minded / specialist organisations

3. Include people with all types of disabilities, both genders and especially young people

4. Listen to us

5. Be flexible

6. Recognise that many people in the disability sector are volunteers, we need paid staff to undertake professional and management roles

What DPO’s would like:
1. Funding for admin costs

2. Placements of volunteers

3. Funding for on-going training

4. Funding to enable DPO’s access to resources

5. Assistance with establishing employment services

6. Funding for accessible transport

7. Reliable funding for equipment (e.g. wheelchairs, canes)

Cook Islands Workshops:

1. These were not DPO’s as we understand it! There was not a majority of people with disabilities in any capacity; including the Board. They had not invited people in the community to find out their needs
2. Organised a Workshop with little response: Decided to invite the participants from an arts centre to make up the numbers at the workshop. Discovered that they had been interested in establishing a ‘new’ DPO in the Cook Islands for the past 10 years but had barriers. This visit provided an opportunity to establish a new DPO with full membership of people with disabilities. 
3. It is necessary to provide the space for people with disabilities to have a voice

Next Steps:
· The Cook Islands draft report has been completed 

· PNG visit in July working at a provincial level

· Research funded up to next year

· Reports will be placed on the APIDS website and PDF website

Questions / Comments:

One of the issues is that every country has their own issues, context and needs.

Cook Island people can move in and out of New Zealand quite easily

Results from the DPO’s are good development but we need the research

Very good what is happening, often DPO’s are quite small, many disabled people, particularly people with developmental disabilities who are not included in DPO’s - How can this be avoided?
Additional information supplied by APIDS post event:
Please find attached a PDF and Word copy of the second report from the PDF/APIDS Capacity Development for Effective and Efficient Disabled Persons Organisations in Pacific Island Countries research.

The research team attended the 2011 Pacific Disability Forum (PDF) Conference and meetings from 4th-7th April 2011, in Auckland New Zealand.  During the Conference 15 people from Australia and New Zealand were interviewed by a member of the research team. The interviewees were from donor agencies (including AusAID and Aid Division of New Zealand’s Ministry of Foreign Affairs and Trade), DPOs, development partners and other interested people.

The aim of the interviews was to ascertain the opinions of these stakeholders on:

·         the strengths of Pacific Island DPOs

·         what would assist in developing the strengths of DPOs

·         what they could contribute
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Robyn James

APIDS Secretary

Informal story of World Vision with discussion on DID in development agencies: Thurza Sullivan

Disability Inclusion Practice through World Vision Australia’s eyes!

Part of an international partnership, lead organisation, operating in 100 countries

2010 worked in 61 countries, 236 area development programmes, multi-sectoral

637 shorter term programmes lasting from 12 months – 5 years

Total revenue: $346M in 2010

International Partnership to be globally

It is very important that WV include people with disabilities in their programmes

Disability awareness is only a recent achievement
2005 introduction of mainstreaming and a policy of inclusion developed in 2007

2009 disability mainstreaming “Community of Practice established
World Visions Australia’s understanding of disability

· An individual physiological issue and a social issue

· A rights based perspective

· Twin track approach 

· Partnership with local and National DPO’s

Disability focussed projects include many different countries and projects

Questions: 

Q: The area of the integrated Inclusive Development programme in Vietnam would be great to hear more about.  Could WV ask about monitoring to their list of questions?
A. How Inclusive are we?

· Disability is one of 6 cross-cutting themes

· Research recently shows we need to do more to translate intention into action

· Need to address the gap between assessment and design

· Feedback from people with a disability in communities we support is that we need to do more 

Whilst in Uganda, Thurza had asked if there has ever been anyone with a disability included on their committees and they all said no – people with disabilities are not included due to past perceptions and religious beliefs
It is more of a welfare approach and they are not involved in the design or discussion at a project level

On a subsequent visit they had re-visited the ADP guidelines, now there is a representation of disabled people on the ADP committee

Q for discussion : Have people been able to influence colleagues in country on disability inclusion- are they now understanding why it is important to include people with disabilities on their committees?
Comment: Our own values are not necessarily the views of our organisations; we need to get passionate about encouraging others in inclusive practice

Discussion took place on the importance of design and monitoring framework:

Make it is as simple as we can, don’t need to be an expert – just ask these 4 questions when designing or monitoring a project

1. Is the project working in p/ship with people with disabilities?

2. How is the project including people with disabilities?

3. Is the project supporting support networks for people with disabilities?
4. Is the project looking at the barriers that prevent people with disabilities from participating in society? What about barriers that prevent people with a disability from participation in program / project activities.
When communicating with partners, community leaders etc, talk about the rights of people

Advocate for participation of people with a disability in design, monitoring & evaluation processes

Lessons Learned World Vision:

· The importance of leadership in prioritising inclusion

· The importance of our own attitudes and beliefs

· That designing truly inclusive projects is extremely difficult
· We need to measure the impact our projects are having for people with a disability

· That we need to ensure that we take a whole-of-organisation approach

· That more advocacy is needed on disability and inclusion within the Australian community

· Disability Inclusion appears to rate low on the scale of most organisations priorities!

· Need for further  awareness raising

· More training, particularly for staff in field-facing roles

· More focus on ensuring people with a disability are involved at all stages of project management cycle.
WV Resources:

Link to video:

http://www.messiah.edu/collaboratory/media_press/Mali_video.html
Link to book: Travelling Together:  How to include disabled people on the main road of development by Sue Coe and Lorraine Wapling

      www.worldvision.org.uk/travellingtogether
Q: What kind of learning’s are staff open to receiving?

A: More of a greater level of interest needs to be raised before people show commitment, working with those who are already interested at the beginning.
Disability Inclusion now exists in Thurza’s new role and time has been allocated to this position. The head of IP is very supportive.
Comment: Thank you to Thurza for her honest presentation; question regarding competing authorities, gender and mainstreaming linkage.

Gender is an area where a lot of progress needs to be made.
Comment: Successful areas, need to be visible – ensure all organisational events, trainings, team meetings, managers meetings and even the CEO’s meetings should be inclusive.

ADDC future sessions: How to make the ‘consultation’ outcome suggestions a reality.

· Christine encouraged everyone to complete the evaluation forms
· The meetings will be held approximately 4 times a year, only 3 to be held in 2011

· The next meeting will possibly be held in Sydney in August and again in November
· We need support from the members and organisations to offer to host the event. Would encourage a working group made up of ADDC members to develop the Interest Group meetings. 
· Establish action plans for our own organisations

· Think about your own feedback and what you require.
Evaluation:
Post event- After reading the evaluations and attending the session and after receiving informal feedback, I believe this was a productive meeting.  It would be beneficial to have a theme for the day and to explore this theme multi dimensionally and in greater depth. Need to build in more time for deeper discussion and generation of ideas.
Acknowledgments:
Thanks to:

· Lyn Bridge for taking the Minutes during the sessions and all the assistance in pre meeting preparation.

· Thurza Sullivan and World Vision for hosting the event.

· Beth Sprunt & Joanne Webber for assistance with program development

· All the presenters and participants for enriching the day with your knowledge, fruitful discussion and ideas. 

Christine Walton 

ADDC 

     May 25, 2011
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1. Introduction 


PDF and APIDS are undertaking a joint research project in 2011 and 2012 entitled 
Capacity Development for Effective and Efficient Disabled Persons Organisations in 
Pacific Island Countries.  The research team attended the 2011 Pacific Disability 
Forum (PDF) Conference and meetings from 4th-7th April 2011, in Auckland New 
Zealand.  During the Conference 15 people from Australia and New Zealand were 
interviewed by a member of the research team. The interviewees were from donor 
agencies (including AusAID and Aid Division of  New Zealand’s Ministry of Foreign 
Affairs and Trade), DPOs, development partners and other interested people. 


The aim of the interviews was to ascertain the opinions of these stakeholders on: 


 the strengths of Pacific Island DPOs  


 what would assist in developing the strengths of DPOs  


 what they could contribute 


All were asked five questions, which are attached. Question iii) was modified as it 
proved to be more effective asked as where you think those strengths come from? 


2. Interviewees 


11 interviewees were from Australia and 4 from New Zealand.  10 currently or in the 
past had formal or informal partnerships with any Pacific Island DPO. 


3. Findings 


3.1 Strengths of Pacific Island DPOs 


Interviewees were positive about the strengths of Pacific Island DPOs, and identified 
a wide range of qualities. 


i) Personal qualities of people  


Most saw the personal qualities of people as a key strength. The qualities 
highlighted were resilience, confidence, commitment, the drive to do well, 
motivation and the willingness to share. As expressed by two people: 


The people – as a person with a disability, once they get the feel of being 
helped by another person with a disability they want to pass it on – they 
naturally want to share their experience 
Part of their cultural values is that they don’t want to accumulate and hold 
power to themselves  


ii) Adaptability and the ability to take opportunities  
Five people saw adaptability and the ability to take opportunities as important.  


They have to cover distances, making do with few resources, small offices 
Achieve a lot with little resources and the label of being a developing country 
Because they are developing countries people see opportunities and want to 
make full use of them 
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iii)  Leadership  


Six interviewees thought that leadership was critical. 
There are leaders in every country that are building future leaders 
The development of leaders has been amazing over the years 


iv) Understanding of issues in their cultural context  


Most interviewees identified the DPOs understanding of issues in their own 
cultural context as very important 


They work directly at the coalface, while still having to take on big picture 
things such as the Biwako Millennium Framework and the Convention on the 
Rights of People with Disabilities (CRPD) 
People know how to achieve change in the most appropriate way in their 
context 
They understand the cultural nuances and work within own cultural 
constraints  
There is a good understanding of disability in their cultural context and when 
actions are suggested they are sensible and well considered 


v) Advocacy skills 


Advocacy skills were highlighted by all interviewees, and most noted the good 
relationships which have been formed by DPOs with a wide range of people, 
organisations and governments 


The voice of people with disabilities is being heard whatever the agenda may 
be 
Pacific DPOs have a lot to teach DPOs in developed countries about creative 
ways of advocacy that build on culture and do not cost much 
They know what they want and where to lobby 
As their capacity grows, DPOs acknowledge their limitations and become 
more strategic in their involvement 
They have political weight being at the table with their own governments and 
donor governments 
People know where most of the people that can help them are 


vi) Role of PDF  


Some interviewees highlighted the role of PDF in strengthening DPOs  
All are able to share with each other through PDF 
Organisations are able to be strengthened though the capacity building 
abilities of PDF 
The structure of the regional organisation/coalition gives the voice more 
power 
There is a wide spectrum of disability stakeholders; no one is excluded 
PDF is listening to and supportive of members and building organisations 


vii) Organisational skills  


Others identified organisational skills as being important 


They really want to have good governance and financial management; their 
reporting is impressive for a small NGO 
They have made lots of progress with small amounts of funding 







   


Page | 4  
 


viii) Run by people with disabilities  
One person said that the fact that DPOs are run by people with disabilities is vital. 


3.2 Where do these strengths come from? 


Interviewees were asked where they thought that these strengths came from and 
were given a number of options to prompt their thinking. 


i) Cultural support  
6 people thought that cultural support was important, with some clarifying 
statements  


It varies – it is critical support in some situations  
There are positives and negatives 
It is inconsistent and can sometime be sheltering and inhibiting  
Culture supports people to be confident enough to stand up for something 


ii) Family support  


4 people saw family support as important. 2 thought that it can be difficult – there 
are two sides to it 


iii) Education  


An individual’s education was seen as an important source of strength by 4 


interviewees, while one thought that it was not necessary, and another said that it 


was sometimes important. 


iv) Training  


6 people said that an important source of strength was training from other people 


with disabilities/DPOs and from outside facilitators/trainers  


v) Funding  


Interviewees were asked about the importance of funding from within their 


country and from overseas donors.  4 said that funding from within was important, 


and 7 said that development funding from overseas donors was important. 


vi) Other strengths 


Other strengths of DPOs identified were:  


Using the CRPD as a lobbying tool 
Increased awareness in communities and government means that doors are 
opening and the environment is becoming more enabling 
One DPO assisting another to develop 
Self understanding 
Organisational membership of regional and international entities – PDF, DPI-
AP, DPI 
Peer support 
Getting help in a timely way 
Learning from others with same experience 
Lived experience 
Interaction and information that is culturally appropriate 
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3.3 Strategies for increasing the strengths of DPOs in the Pacific 


Interviewees were asked for their opinion on what DPOs needed to become 


stronger.  


i) Increase the range of people  


The need was seen to increase the range of people involved in DPOs. One 


person thought that there needs to be a mechanism for parents and family 


members of children to be engaged and included, otherwise children have no 


voice. 


Another said that it was important to ensure access to education of the next 


generation of people with disabilities. 


2 interviewees said that it was important to increase the number of people with 


intellectual disability involved. 


It is important to give a voice to people not at the table, and those at the 


table not speaking 


DPOs should expand the range of people able to represent their own 


issues 


 


ii) Development of skills  


Many suggestions were made to continue the work on development of skills. 


There were suggestions on the skills that needed further development and on the 


methods that would be best. 


Amongst the skills identified for strengthening were:  


 writing proposals and funding applications 


 learning better English (reading, writing and speaking) 


 data collection 


 monitoring and evaluation 


 good governance 


Methods suggested were: 


 More sustainable capacity building 


 Longer term skilled volunteers who can work on day to day processes and 


systems alongside counterparts 


 All training should be in country (and not disability specific) rather than 


taking people for short courses overseas 


 Work exchanges between organisations to share expertise 


 One on one mentoring 


 using communication technology for video calls, distance education 


training 


 


iii) Funding  


Suggestions were made about funding and working with donors. 
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Funds are needed to get to regions (rural areas, remote areas, islands, 


villages) to support local self help groups; there should be recurrent funds for 


building and supporting leadership in local areas 


National governments should be funding DPOs to be included in all aspects of 


life 


DPOs need extra capacity – space and time – to stand up to the timelines of 


donors; they need to be involved in discussions and set the agenda 


 


iv) Strengthening advocacy  


Strengthening advocacy was also seen as important in order to continue 


mainstreaming of issues. The suggestions made were:  


Developing a larger number of advocates 


Understanding of how government works and what is required across 


government 


Looking for opportunities for involvement in mainstream boards and groups 


3.4 Organisational resources to support DPOs in the Pacific 


All interviewees were asked what resources their organisation could contribute in the 
support of DPOs. A large range of resources were suggested, and included: 


 Partnership in funding applications where an Australian/New Zealand 
counterpart is needed and/or in developing joint projects 


 Technical assistance and sharing of skills in a wide range of organisational 
matters such as governance and planning 


 A detailed list of contact persons, organisations and potential resources to be 
kept and updated regularly by PDF and APIDS 


 Organisation and /or participation in work experience, mentoring and 
staff/volunteer exchanges 


 Funding either through government programs or in meeting small one-off 
needs 


 How to use latest IT knowledge, and affordable means for organisations to 
acquire it 


 Building understanding and awareness within government, organisations and 
community in Australia  


 Assistance with English skills 


4. Next steps 


This information will be shared with PDF members through the PDF website and the 


APIDS website.  


Information contained in this report will be incorporated into the final report of the 


research, Capacity Development for Effective and Efficient Disabled Persons 


Organisations in Pacific Island Countries. 


All offers of support from organisations will be kept and updated by PDF and APIDS. 
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Attachment One: Questions 


 


i. Do you currently or have you in the past had formal or informal 


partnerships/relationships with any DPO in the pacific? 


ii. What do you see as the strengths of Pacific DPOs? 


iii. Do you think those strengths come from? 


a. Cultural support 


b. Family support 


c. Individuals education 


d. Training from other people with disabilities/DPOs 


e. Training from outside experts (e.g. New Zealand, Australia) 


f. Funding in country 


g. Development funding from overseas donors 


h. Other? 


iv. What suggestions do you have for increasing the strengths of DPOs in the 


Pacific? 


v. What resources does you/your organisation have to support DPOs in the 


Pacific? 
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Capacity Development for Effective and Efficient Disabled Persons Organisations in Pacific Island Countries


Stakeholder interviews at PDF Meeting in Auckland, New Zealand April 2011 


1.
Introduction


PDF and APIDS are undertaking a joint research project in 2011 and 2012 entitled Capacity Development for Effective and Efficient Disabled Persons Organisations in Pacific Island Countries.  The research team attended the 2011 Pacific Disability Forum (PDF) Conference and meetings from 4th-7th April 2011, in Auckland New Zealand.  During the Conference 15 people from Australia and New Zealand were interviewed by a member of the research team. The interviewees were from donor agencies (including AusAID and Aid Division of  New Zealand’s Ministry of Foreign Affairs and Trade), DPOs, development partners and other interested people.


The aim of the interviews was to ascertain the opinions of these stakeholders on:


· the strengths of Pacific Island DPOs 

· what would assist in developing the strengths of DPOs 

· what they could contribute

All were asked five questions, which are attached. Question iii) was modified as it proved to be more effective asked as where you think those strengths come from?

2.
Interviewees

11 interviewees were from Australia and 4 from New Zealand.  10 currently or in the past had formal or informal partnerships with any Pacific Island DPO.

3.
Findings


3.1
Strengths of Pacific Island DPOs


Interviewees were positive about the strengths of Pacific Island DPOs, and identified a wide range of qualities.


i) Personal qualities of people 


Most saw the personal qualities of people as a key strength. The qualities highlighted were resilience, confidence, commitment, the drive to do well, motivation and the willingness to share. As expressed by two people:


The people – as a person with a disability, once they get the feel of being helped by another person with a disability they want to pass it on – they naturally want to share their experience

Part of their cultural values is that they don’t want to accumulate and hold power to themselves 


ii) Adaptability and the ability to take opportunities 

Five people saw adaptability and the ability to take opportunities as important. 


They have to cover distances, making do with few resources, small offices


Achieve a lot with little resources and the label of being a developing country


Because they are developing countries people see opportunities and want to make full use of them

iii)  Leadership 

Six interviewees thought that leadership was critical.

There are leaders in every country that are building future leaders

The development of leaders has been amazing over the years


iv) Understanding of issues in their cultural context 

Most interviewees identified the DPOs understanding of issues in their own cultural context as very important

They work directly at the coalface, while still having to take on big picture things such as the Biwako Millennium Framework and the Convention on the Rights of People with Disabilities (CRPD)

People know how to achieve change in the most appropriate way in their context


They understand the cultural nuances and work within own cultural constraints 


There is a good understanding of disability in their cultural context and when actions are suggested they are sensible and well considered


v) Advocacy skills

Advocacy skills were highlighted by all interviewees, and most noted the good relationships which have been formed by DPOs with a wide range of people, organisations and governments

The voice of people with disabilities is being heard whatever the agenda may be

Pacific DPOs have a lot to teach DPOs in developed countries about creative ways of advocacy that build on culture and do not cost much


They know what they want and where to lobby


As their capacity grows, DPOs acknowledge their limitations and become more strategic in their involvement


They have political weight being at the table with their own governments and donor governments


People know where most of the people that can help them are

vi) Role of PDF 

Some interviewees highlighted the role of PDF in strengthening DPOs 

All are able to share with each other through PDF


Organisations are able to be strengthened though the capacity building abilities of PDF


The structure of the regional organisation/coalition gives the voice more power


There is a wide spectrum of disability stakeholders; no one is excluded


PDF is listening to and supportive of members and building organisations

vii) Organisational skills 

Others identified organisational skills as being important

They really want to have good governance and financial management; their reporting is impressive for a small NGO


They have made lots of progress with small amounts of funding

viii) Run by people with disabilities 


One person said that the fact that DPOs are run by people with disabilities is vital.

3.2
Where do these strengths come from?


Interviewees were asked where they thought that these strengths came from and were given a number of options to prompt their thinking.


i) Cultural support 

6 people thought that cultural support was important, with some clarifying statements 


It varies – it is critical support in some situations 

There are positives and negatives


It is inconsistent and can sometime be sheltering and inhibiting 


Culture supports people to be confident enough to stand up for something


ii) Family support 

4 people saw family support as important. 2 thought that it can be difficult – there are two sides to it

iii) Education 


An individual’s education was seen as an important source of strength by 4 interviewees, while one thought that it was not necessary, and another said that it was sometimes important.

iv) Training 


6 people said that an important source of strength was training from other people with disabilities/DPOs and from outside facilitators/trainers 

v) Funding 


Interviewees were asked about the importance of funding from within their country and from overseas donors.  4 said that funding from within was important, and 7 said that development funding from overseas donors was important.

vi) Other strengths


Other strengths of DPOs identified were: 

Using the CRPD as a lobbying tool


Increased awareness in communities and government means that doors are opening and the environment is becoming more enabling


One DPO assisting another to develop

Self understanding


Organisational membership of regional and international entities – PDF, DPI-AP, DPI


Peer support


Getting help in a timely way


Learning from others with same experience


Lived experience

Interaction and information that is culturally appropriate

3.3
Strategies for increasing the strengths of DPOs in the Pacific

Interviewees were asked for their opinion on what DPOs needed to become stronger. 

i) Increase the range of people 

The need was seen to increase the range of people involved in DPOs. One person thought that there needs to be a mechanism for parents and family members of children to be engaged and included, otherwise children have no voice.

Another said that it was important to ensure access to education of the next generation of people with disabilities.

2 interviewees said that it was important to increase the number of people with intellectual disability involved.

It is important to give a voice to people not at the table, and those at the table not speaking


DPOs should expand the range of people able to represent their own issues


ii) Development of skills 


Many suggestions were made to continue the work on development of skills.

There were suggestions on the skills that needed further development and on the methods that would be best.


Amongst the skills identified for strengthening were: 

· writing proposals and funding applications

· learning better English (reading, writing and speaking)


· data collection


· monitoring and evaluation

· good governance


Methods suggested were:


· More sustainable capacity building


· Longer term skilled volunteers who can work on day to day processes and systems alongside counterparts

· All training should be in country (and not disability specific) rather than taking people for short courses overseas


· Work exchanges between organisations to share expertise

· One on one mentoring

· using communication technology for video calls, distance education training

iii) Funding 


Suggestions were made about funding and working with donors.

Funds are needed to get to regions (rural areas, remote areas, islands, villages) to support local self help groups; there should be recurrent funds for building and supporting leadership in local areas


National governments should be funding DPOs to be included in all aspects of life


DPOs need extra capacity – space and time – to stand up to the timelines of donors; they need to be involved in discussions and set the agenda


iv) Strengthening advocacy 

Strengthening advocacy was also seen as important in order to continue mainstreaming of issues. The suggestions made were: 


Developing a larger number of advocates


Understanding of how government works and what is required across government


Looking for opportunities for involvement in mainstream boards and groups


3.4
Organisational resources to support DPOs in the Pacific

All interviewees were asked what resources their organisation could contribute in the support of DPOs. A large range of resources were suggested, and included:

· Partnership in funding applications where an Australian/New Zealand counterpart is needed and/or in developing joint projects


· Technical assistance and sharing of skills in a wide range of organisational matters such as governance and planning


· A detailed list of contact persons, organisations and potential resources to be kept and updated regularly by PDF and APIDS


· Organisation and /or participation in work experience, mentoring and staff/volunteer exchanges


· Funding either through government programs or in meeting small one-off needs


· How to use latest IT knowledge, and affordable means for organisations to acquire it


· Building understanding and awareness within government, organisations and community in Australia 

· Assistance with English skills

4.
Next steps

This information will be shared with PDF members through the PDF website and the APIDS website. 


Information contained in this report will be incorporated into the final report of the research, Capacity Development for Effective and Efficient Disabled Persons Organisations in Pacific Island Countries.


All offers of support from organisations will be kept and updated by PDF and APIDS.


Attachment One: Questions

i. Do you currently or have you in the past had formal or informal partnerships/relationships with any DPO in the pacific?

ii. What do you see as the strengths of Pacific DPOs?


iii. Do you think those strengths come from?


a. Cultural support


b. Family support


c. Individuals education


d. Training from other people with disabilities/DPOs


e. Training from outside experts (e.g. New Zealand, Australia)


f. Funding in country


g. Development funding from overseas donors


h. Other?

iv. What suggestions do you have for increasing the strengths of DPOs in the Pacific?

v. What resources does you/your organisation have to support DPOs in the Pacific?
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