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ADDC Strategic Plan 2011-2014



Purpose of ADDC

The Australian Disability and Development Consortium (ADDC) is an Australian based, international network focusing attention, expertise and actions on disability in developing countries, building on a human rights platform for disability advocacy.  

Vision Statement

ADDC envisages a world where the principles outlined in the UN Convention on the Rights of Persons with Disabilities (UNCRPD) are the reality which guides all practices and will support the creation & nurturing of a disability inclusive society

GOALS

1. To be a collective voice for awareness raising and lobbying in relation to disability-inclusive programs in developing countries.

2. To support and monitor the implementation of key international and domestic policy and initiatives that integrate people with disabilities into all Australian-supported development activities.
3. To promote effective partnerships between Australian and international people and organisations working on inclusive development programs

4. To gather, develop and share expertise, resources and information on best practice in disability inclusion in developing countries.

5. To further develop the capacity of ADDC to lead and promote disability-inclusive development practice, while maintaining sound and ethical internal governance.  
	Key Goal
	Objective
	Indicator
	Action
	Timeframe

	
	
	
	
	2011- 2012
	2012- 2013
	2013- 2014

	1. To be a collective voice for awareness raising and lobbying for disability inclusive programs in developing countries.
	· Raise awareness of the UNCRPD and promote the principles of a rights based approach to development.


	· ADDC Principles of Practice and CRPD are used by member agencies in submissions 


	· Promote existing resources on CPRD on web site , forums & communications 
	√
	√
	√

	
	· 
	· 
	· Promote ADDC Principles of Practice on web site, forums & communications  
	√
	√
	√

	
	· 
	· 
	Promote good examples of use of CRPD and ADDC Principles of Practice in submissions via ADDC Interest Groups and communications.


	√
	√
	√

	
	· 
	· CRPD is incorporated into organisations Strategic Plans & reports
	Via ADDC Interest Groups, develop simple resources (e.g. templates & checklists) for agencies incorporating CRPD& ADDC Principles of Practice
	
	√
	

	
	· Maintain networks and develop responses to key policies, strategies and supports, participation enhancement initiatives, and linkages within and between various organisations, departments and services across Asia and the Pacific. (new addition suggestion)

	Networks maintained; ADDC responds to key policies & strategies 


	· Incorporate into the design of the ADDC website, the capability to monitor document usage
	√
	
	

	
	· 
	
	· Introduce/develop a project for the ADDC Interest Groups to develop methods to ensure the CDRP is reflected in their organisations /department’s strategic plans. 
	
	√
	√

	
	· 
	
	· Resource samples of Strategic Plans/submissions that are based on CDRP /ADDC Principles of Practice and promote on ADDC web.


	
	√
	√

	
	Enhance credibility and become a ‘key resource for  people with disabilities, DPOs, Government bodies, NGOs, organisations within the disability and development sectors and the broad membership base
	Australian Government /AusAID, AMC’s & NGO’s seek ADDC input & representation
	· ADDC representatives are on a variety of committees & interest groups
	√
	√
	√

	
	
	
	· ADDC provides input & feedback into papers.
	√
	√
	√

	
	
	ADDC receives increased requests & invitations for information and support.
	· EO to report on ADDC activities to Executive 6 monthly.
	√
	√
	√

	
	
	
	· ADDC web to be designed to calculate ‘hits’ to web and specific parts of site
	√
	
	

	
	
	· ADDC membership base is increased in size and diversity of representation. 


	· Audit of ADDC membership.
	√
	
	

	
	
	· 
	· Membership and Interest Group data to be collected, categorised and updated regularly.   
	√
	
	

	
	
	· 
	· Practitioner Interest Groups to be developed and activities reported back 6 monthly.
	√
	√
	√

	
	· Raise recognition and understanding of disability in development rights with members of parliament. 

· Build & maintain political support for disability inclusive and rights based practices.
	· Increase impact(or positive relationships)  and  number of contacts with MP’s & Parliamentary Friends
	· Co host events & activities with ADDC Members & partners. 
	√
	√
	√

	
	· 
	· 
	· Annual events plan to be developed & distributed. 
	√
	√
	√

	
	· 
	· 
	· Meetings with at least 5 politicians  per year 
	√
	√
	√

	
	· 
	· 
	· Develop/ obtain resources for political meetings 
	√
	√
	√

	
	· 
	· 
	· Host/Co-host Parliamentary Friends Dinners annually subject to funding availability.
	
	√
	√

	
	· Build relationships with counterpart international forums/bodies

· Contribute to regional & international voices on disability inclusive development
	· Increased number of linkages with regional and international forums 


	· ADDC represented at international forums. 1 per year face to face, 5 via members visits, phone etc.
	√
	√
	√

	
	· 
	· 
	· Information /resource sharing between international agencies via web, Newsletters and email/phone contact. 
	√
	√
	√

	2. To support and monitor the implementation of key international and domestic agreements and initiatives that integrate people with disabilities into all Australian-supported development activities 


	· Monitor ADDC Principles of Practice at activity level


	· Disability is embedded in accountability measures e.g. ACFID Code of Practice.
	· ADDC submits DID comment into key high level documents e.g. ACFID Code of Practice
	√
	√
	√

	
	· 
	· Job ads in the development sector encourage applications from people with a disability 


	· ADDC provides advice on selection criteria and templates for job advertisements where applicable. 
	
	√
	

	
	· 
	· 
	· Presentation at Practitioners Interest Group/Members Forum on benefits and process in employing people with disabilities- supported with peer presentation.


	
	√
	

	
	· Ensure existing development policies and tools include disability and rights based approach


	ADDC represents disability issues on key reports/policies e.g. Australia Shadow Report Article 32.  
	ADDC reviews new resources, guidelines, tool kits for Disability inclusive practices. (funding will need to be sources for this project or via an ADDC Interest group)
	
	√
	√

	
	· Contribute to developing the evidence base in disability-inclusive practices


	
	· ADDC’s Research Interest Group to hold regular communication. 
	√
	√
	√

	
	· 
	
	· Desk review completed and research gaps identified.
	√
	
	

	
	· 
	
	· Plan to facilitate filling research gap developed. 
	
	√
	

	
	· 
	
	· Information from desk review and ADDC Research Interest Group made available for all via web and distribution amongst identified key networks. 
	√
	√
	√

	
	· 
	
	· Promote Research opportunities & activities on ADDC Web site (Create information sharing portal on ADDC website)
	
	√
	


	
	· Contribute to training programs and provide support to stakeholders involved or interested in development with regard to disability-inclusive practices


	· Identify research gaps, research partnerships in region and research capacity.


	· Provide information on DID at training sessions and conferences where appropriate.
	√
	√
	√

	
	· 
	· 
	· Collect data on agencies/organisations that facilitate DID training for referrals. 
	√
	
	

	
	· 
	· 
	· Ensure ADDC web site has up to date information/resources on DID. 
	√
	√
	√

	
	· 
	· 
	· Collect data on ‘hits’ on the training information via enhanced web site. 


	√
	√
	√

	
	· Provide guidance to Australian NGO’s and other organisations on the principles and practice of disability-inclusive practice. 


	· Information and guidance provided to Australian NGO’s and other organisations on the principles and practice of disability-inclusive practice.


	· Distribute ADDC Membership information to all members and subscribers. 
	√
	
	

	
	· 
	· 
	· Ensure ADDC membership information is on ADDC web page and kept updated.
	√
	
	

	
	· 
	· 
	· Involve agencies in ADDC Interest Groups activities and forums. 
	√
	√
	√

	
	· 
	· 
	· Provide comment on policy papers, reviews and submission to ensure disability and inclusive development practices are included.
	√
	√
	√

	
	· Hold agencies accountable to their own policies.
	· Advocate for inclusive development practices


	· Advocate for DID in ACFID Code of Practice
	√
	
	

	
	
	
	· Explore option of ADDC developing DID accreditation via QA system  
	
	
	√

	3. To promote effective partnerships between Australian and international people and organisations working on inclusive development Programs
	· Facilitate effective partnerships, consistent with ADDC principles of practice


	· Identify and promote projects which demonstrate disability inclusiveness and effective partnerships
	· Create segment on ADDC web site that promotes inclusive practices

	√
	
	

	
	· 
	· Identification of more ‘best practice’ case studies: promotion on ADDC web and journals


	· Create a Peer Award to recognise the positive contribution of agencies or individuals to inclusive practices, which have clear objective criterion for successful outcomes. 
	
	√
	

	
	· 
	· 
	· Maintain connection with DPO’s that have attended ADDC Conference by email, forums, information sharing (Bulletins/emails/resources).
	√
	√
	√

	
	· 
	· 
	· Provide information and ongoing communication with existing DPO’s in region.
	√
	√
	√

	
	· 
	· 
	· Identify and establish relationship with at least 2 DPO’s in region. 
	
	√
	√

	
	
	· Report from ODE/AusAID demonstrates increased levels of disability inclusion in development activities.


	· Advocate for AusAID Overseas Development Effectiveness/AusAID reports  for transparent regular reporting on disability inclusive practices including a measure on  disability (ARDE)
	√
	√
	√

	
	
	· 
	· Make reports to be available to interested stakeholders. This to be key asks at meeting with 5 Politian’s /AusAID personnel per annum. 
	√
	√
	√

	
	· Raise recognition and understanding of disability in development rights with development agencies/interested individuals. 


	· Increased promotion of partnerships within the Australian disability and development sectors.
	· Conduct DID meeting at least quarterly via ADDC Interests groups- 
	√
	√
	√

	
	· 
	· 
	· Present at Conferences and industry bodies when relevant.
	√
	√
	√

	
	· 
	· 
	· Develop ADDC network capacity to be able to make referrals and link organisations via email, web site, newsletters and discussion groups. 
	√
	√
	√

	
	· 
	· 
	· Plan & facilitate Conference on DID (at least every 3 years??). 
	
	√
	

	
	· 
	· 
	· Facilitate ADDC Members forums around the country. At least 2 per year. 
	
	√
	√

	
	· Encourage all development implementers to include local DPOs and people with disabilities in planning, implementation and evaluation of all programs and activities.
	· Local DPO’s included in all stages of development programs. 
	· Identify specialist development areas and invite to join ADDC Interest Groups 
	√
	√
	√

	
	· 
	· 
	· Lobby to Government on the importance o Capacity Building of DPO’s in advocacy etc. 

	√
	√
	√

	
	· Foster partnerships between ADDC and DPOs in developing countries


	· ADDC develops partnerships with DPO’s

	· Host ALAF groups when appropriate & opportunities arise.
	√
	√
	√

	
	· 
	· 
	· Maintain contact with DPO’s via email/web.
	√
	√
	√

	
	· 
	· 
	· Share resources to DPO’s.
	√
	√
	√

	
	· 
	· 
	· Present at DPO functions when appropriate.
	√
	√
	√

	
	· Highlight and promote good practice of DID activities. 
	· Provide opportunities for Members to present at ADDC meetings/forums
	· Every 2nd ADDC Interest Group meeting to provide opportunity for at least one Member to show -case their program/activities. 
	√
	√
	√

	
	· 
	· 
	· Case study presentations included at ADDC Conference. 
	
	√
	

	
	· Develop MOU’s with national DPOs & agencies to facilitate monitoring of inclusive practices. 
	· MOU’s developed.
	· ADDC to develop 1 MOU per year with a DPO. 


	√
	√
	√

	
	· Establish systems and structures for gathering information on partnership
	· Systems & structures developed
	· ADDC Interest Groups to develop system for gathering information on partnership
	
	√
	√

	
	· Foster opportunities for networking & sharing of information, resources and expertise. 
	· Opportunities for networking & sharing of information, resources and expertise organised.
	· ADDC Interest Groups held regularly ( 4 times a year minimum) 
	√
	√
	√

	
	· 
	· 
	· ADDC social network developed
	
	
	√

	
	· Develop linkages with humanitarian response groups.
	· Linkages with humanitarian response groups developed. 
	· Develop contact list of Humanitarian Agencies
	
	√
	

	
	· 
	· 
	· Invite representatives of Humanitarian Groups to present at ADDC Interest group forums.
	
	√
	

	
	· 
	· 
	· Provide information to Humanitarian Groups information on DID. 
	
	√
	

	4. To gather, develop and share expertise, resources and information on Best Practice in disability inclusion in developing countries.

	· Develop and promote activity of the ADDC Interest Groups

· Improve awareness and understanding of emerging and hidden disabilities through professional development and resource development: promotion within and beyond the Asia and Pacific regions. (suggested new addition) 

	· The ADDC Interest Groups are  recognised as a central point of reference for research on disability and development
	· Promote activities of the ADDC Interest groups via presentations, email, media etc.
	√
	√
	√

	
	· 
	· 
	· Coordinate data for each interest group- contacts, interests, level of involvement etc. 
	√
	√
	√

	
	· 
	· The ADDC interest groups are recognised as a central point of reference for information on disability and development.
	· Develop timetable of activities/topics for each Interest Group in consultation with participants. 
	√
	√
	√

	
	· Map regional research activities & the capacity of local researchers
	
	· Research Desk Top Review recommendations evaluated and prioritised.
	
	√
	

	
	· 
	
	· ADDC Interest Groups develop plan for actioning recommendations 
	
	√
	

	
	· Develop a Quality Assurance tool/system e.g. tick of quality. 


	· Quality Assurance systems are developed and valued within the sector.
	· Funding for Quality Assurance/accreditation project is explored/sourced.
	
	
	√

	
	· 
	· 
	· TOR for QA is developed in consultation with ADDC Interest Groups/membership. 


	
	
	√

	
	· Identify ‘best practice’ in DID
	·  Examples of “best practice’ identified
	· ADDC Interest Groups to develop a ‘Peer recognition’ system 
	
	
	√

	
	· 
	· 
	· Examples of ‘best practice’ promoted and stored on ADDC web.
	
	
	√

	5. To further develop the capacity of ADDC to lead and promote disability-inclusive development practice, while maintaining sound and ethical internal governance.  


	· Maintain & enhance the overall capacity of ADDC


	· Build ADDC membership


	· Promote ADDC Interest Groups via DID website, ADDC Membership list and networks.
	√
	√
	√

	
	· 
	· 
	· Introduce regular face to face meetings/workshops/ exchanges with members in several States.  
	√
	
	

	
	· 
	· 
	· Participate in national /international networks, forums and information exchange
	√
	√
	√

	
	· 
	· 
	· Develop succession plan/system for Executive Committee member
	
	√
	

	
	· Achieve financial viability & sustainability for ADDC


	· ADDC is financially viable & sustainable


	· Investigate feasibility of ADDC becoming an incorporated body.
	
	
	√

	
	· 
	· 
	· Investigate fund raising activities/processes for ADDC
	
	√
	

	
	· 
	· 
	· Investigate Membership Fee option for Members
	
	
	√

	
	· 
	· 
	· Facilitate regular Peaks Forum with key stakeholders (annual/bi-annual TBC). 
	√
	√
	√

	
	· Adopt and maintain a continuous improvement approach top organisational governance and internal development 


	
	· Facilitate regular Peaks Forum with key stakeholders (annual/bi-annual TBC). 
	√
	√
	√

	
	· 
	· 
	· Annual membership and 

Committee satisfaction surveys
	
	√
	√

	
	· 
	· 
	· 6 monthly reports on ADDC Strategic Plan to Executive Committee.
	√
	√
	√

	
	· 
	· 
	· Annual review on progress of ADDC Strategic Plan.
	√
	√
	√

	
	· Develop and implement a risk management policy and audit system.


	· Risk Management Plan developed
	· Risk management Plan developed and reviewed annually.
	√
	√
	√

	
	· 
	· 
	· 6 monthly report to Executive on Risk Management plan  
	√
	√
	√

	
	· Improve communication systems to better inform identified target groups (e.g. members, government, NGOs, DPOs etc).
	· Systems developed to improve communications


	· Annual membership survey conducted.
	√
	√
	√

	
	· 
	· 
	· Web site updated to obtain access & use information
	√
	
	

	
	· 
	· 
	· Develop data base from ADDC Interest Groups as to current issues. 
	√
	
	

	
	· 
	· 
	· Develop mail groups for each area of interest. 
	√
	
	

	
	· 
	· 
	· Develop & maintain direct contact with DID champions. 
	√
	√
	√

	
	· 
	· 
	· ADDC representation at key conferences and events
	√
	√
	√

	
	· Develop procedures for committee management & support
	· ADDC develops Policies and procedures for identified areas. 
	· List of required policies & procedures developed.
	√
	
	

	
	· 
	· Manual for new committee members developed
	· Policy and procedures developed and approved. 
	√
	√
	√

	
	· Develop a comprehensive understanding of who ADDC members are, and encourage their active input in accordance with their interests and skills. 
	· List of ADDC members developed
	· Audit of existing ADDC members conducted. 
	√
	
	

	
	· 
	· Interest Groups developed to align with members interests where viable
	· Data of ADDC members updated regularly
	√
	√
	√

	
	· Develop a 3 year program of all activities relevant to ADDC’s goals and activities
	· 3 year Activity Plan developed
	· Annual Activity Plan to be developed.
	√
	√
	√

	
	· 
	· 
	· Activity Plan to be actioned in conjunction with ADDC members and Interest group input.
	√
	√
	√


Monday, 17 January 2011


