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Australian Disability & Development Consortium

Executive Committee 
TERMS OF REFERENCE
Background 

The Australian Disability and Development Consortium is an Australian based, international network focusing attention, expertise and action on disability issues in developing countries, building on a human rights platform for disability advocacy.

ADDC’s Mission is:
To promote the rights and inclusion of persons with disabilities in development activities, advocating that disability be fully integrated into all Australian development programs and policies.

ADDC’s Objectives are to:

1. To be a collective voice for awareness raising and lobbying in relation to disability-inclusive programs in developing countries.

2. To support and monitor the implementation of key international and domestic policy and initiatives that integrate people with disabilities into all Australian-supported development activities.
3. To promote effective partnerships between Australian and international people and organisations working on inclusive development programs

4. To gather, develop and share expertise, resources and information on best practice in disability inclusion in developing countries.

5. To further develop the capacity of ADDC to lead and promote disability-inclusive development practice, while maintaining sound and ethical internal governance.  

Governance and Management:
· The Governance Framework of ADDC states that the Executive Committee shall have the overarching governance and leadership role for the Consortium, and the authority to make final approval on any policy or issue. 

· The Executive Committee is responsible for the stewardship of ADDC and for providing overall guidance and direction to the Executive Officer, who has responsibility for strategic and operational management.  


· Every member of the Executive Committee shall act honestly and in good faith with a view to the best interests of ADDC, and exercise the care, diligence and skill that a reasonably prudent person would exercise in comparable circumstances. 
These Terms of Reference are intended not to limit the powers of the Executive Committee, but to assist the Committee in the exercise of its powers and the fulfillment of its duties. 
Responsibilities of the Executive Committee

1.  Corporate Governance

1.1 In accordance with the ADDC Governance Framework, the Executive Committee will:

· Determine the strategic directions, objectives and policies of ADDC, following consultation with the broader membership. 
· Adopt a strategic planning process and annually approve a strategic plan which takes into account, among other things, current opportunities and risks relevant to ADDC’s goals and objectives. 


· Approve an annual budget to present to the agency which auspices ADDC’s financial operations.
· Meet with Board members and/or senior management representatives of key member agencies on a biennial basis to review the Governance Framework and operational activities of ADDC, and consider recommendations regarding the governance, structure and development of ADDC.  

· Establish interest and working groups on specific issues and respond to reports and recommendations from these groups.  

· Appoint representatives and delegations to government, intergovernmental and other organisations to represent ADDC. 
· Monitor ADDC membership, as per terms of membership and code of conduct. 
· Monitor membership of ADDC interest Groups as per terms of Governance Framework.
· Is accountable to ensure that ADDC decisions and actions in no manner undermine the integrity of the agency hosting the Secretariat. 

· Monitor and support the activities or the Executive Officer (and other staff/volunteers, if applicable.)
· Resolve disputes arising in the Executive Committee, or between the Executive         Committee and/or ADDC interest Groups and a member.
· Ensures that all activities are underpinned with sensitivity and respect for environmental preservation and sustainability. 

· Promote, support and monitor the implementation of the United Nations Convention on the Rights of Persons with Disabilities, AusAID’s ‘Development for All’ policy and all other international and domestic agreements and initiatives that are for the benefit of persons with disabilities.

2.  Policy   
2.1 The Executive Committee will:

· Contribute policy ideas to the Australian Government in relation to human rights, evidence-based practice and good development to inform all Australia’s overseas development and disability work 


· Provide information and feedback to Government and AusAID on policy and strategy development – either via the ADDC representative on the AusAID Disability-inclusive Reference Group, or directly as required. 


· Act as a link between Australian agencies and partner agencies on policy development

3. Partnerships
3.1   The Executive Committee will:

· Seek to develop partnerships and collaborative working relationships with other international and national disability and development organisations. 

· Facilitate and encourage active participation of ADDC representation in conferences, projects, research activities and other partnership opportunities.  
4. Accountability
4.1 The Executive Committee is accountable to the membership of the organisation.  
4.2 Activities of the Executive Committee will be open and transparent.  Minutes of meetings will be distributed to all interest groups and regular reports made available to members via the ADDC website. 
5. Membership of Executive Committee
5.1 The Executive Committee will be selected from the ADDC membership including opportunity for up to 4 international representatives and will comprise. 
Secretariat agency

1 representative

National Disability Services 
1 representative

ACFID


 
1 representative

DPOs 
 


1-2 representatives

Academic/University

1-2 representatives

Disability NGO


1-2 representatives

Development NGO

1-2 representatives

Others/individuals 

1-2 representatives

  *   The Executive Officer ADDC is an ex-officio member of the Committee

5.2 The Executive Committee may co-opt 2 additional members if the need for specific skills or expertise is identified (e.g. legal, financial etc.) Chosen individuals must match selection requirements determined by the Executive Committee to complement any identified skill gap.   

5.2 Term of membership for Executive Committee members will be 3 years. Re-nominations are permitted.   (The cycle of Executive rotation will commence in July 2011).  


5.3 Nominations for Executive membership will be sought from ADDC membership and voting procedure implemented within each respective organisation.  


5.4 The Executive Committee will nominate and vote for the Executive Chairperson from amongst the Executive Committee members. This position will be viable for 12 months.

5.5 Executive Committee members may nominate a proxy if they are unable to attend a      meeting.  

6. Operating procedures

6.1 An agency/organisational representative (or their proxy) must attend a minimum of 75% of meetings/teleconferences 


6.2 An Individual Member must be able to participate in 50% of scheduled meetings.


6.3 All Executive Committee members must be available and willing to actively participate/comment/review on issues between meetings.

6.4 Meetings of the Executive Committee may be held in person or by electronic means, teleconferencing, videoconferencing or any other means. 


6.5 Quorum for meetings of the Executive Committee shall be a simple majority.

6.6 In the absence of the Chair, any other member of the Executive Committee may be asked to chair a meeting.  

6.7 Decision-making will be made by consensus wherever possible. Where consensus cannot be achieved, the issue will be resolved by simple majority, with the Chairperson having the authority of a casting vote. 
7 Executive Committee Vacancy
7.1 In the event of a vacancy arising in the Executive Committee, the Committee may appoint a new Executive Member to fill the vacancy. 

7.2 The new member shall serve out the unexpired term of the Executive Committee member he or she replaces, but is eligible for re-appointment at the end of the term of the ex committee member.

7.3 The appointed Executive Committee Member must be appointed to represent either the organisational or skill gap left by the retired/exiting member.  
7.4 First consideration in filling the vacant position should be from a member within the subcommittees.   
7.5  The ADDC Governance Framework states:   
(8.1.3) The Interest Groups act as a succession model/feeder to the Executive Committee. [Except in exceptional circumstances, the Executive Committee will draw its members from the Interest Groups]      
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